Independence Community College
Board of Trustees Meeting

July 20, 2026

CIE104|5:30 pm

Present: David Adams, Allen Shockley, Melissa Anderson, Dottie Good, Cody Oates, Cooper Sivara, Lisa
Wilson, Andy Taylor, Reporter Rep, Trevor Rinne, Melissa Ashford, Taylor Crawshaw, Jody Coy, Ben Seel

Routine

Callto Order

Trustee Eubanks called the meeting to order at 5:31 p.m.

Approval of Agenda

Trustee Snyder motioned, Trustee McCaffery seconded. Motion Passed 6-0

Approval of Consent Agenda
Trustee Null motioned, Trustee Lasater seconded. Motion Passed 6-0

Old Business
FY27 Working Budget Discussion

New Business
A. Allow Payables
Trustee Snyder motioned, Trustee Null seconded. Motion Passed 6-0
B. 2026-2027 Legal Representation Selection —James Arnold
Trustee Snyder motioned, Trustee Porter seconded. Motion Passed 6-0
C. 2026-2027 Audit Engagement Letter Acceptance — Dottie Good
Trustee McCaffery motioned, Trustee Snyder seconded. Motion Passed 6-0
D. Shulthis Stadium Agreement —James Arnold
Trustee Null motioned, Trustee Lasater seconded. Motion Passed 6-0
E. Pichey Enrollment Management Consulting -James Arnold
Trustee McCaffery motioned, Trustee Porter seconded. Motion Passed 6-0
F. Cybersecurity Service Renewal — Taylor Crawshaw
Trustee Snyder motioned, Trustee Null seconded. Motion Passed 6-0
G. Program Reviews - Taylor Crawshaw
Computer Information Technology
Trustee Null motioned, Trustee Snyder seconded. Motion Passed 6-0
Computer Science
Trustee Snyder motioned, Trustee Lasater seconded. Motion Passed 6-0
Early Childhood Education
Trustee Snyder motioned, Trustee Porter seconded. Motion Passed 6-0
Theatre Performance
Trustee McCaffery motioned, Trustee Snyder seconded. Motion Passed 6-0
Theatre Technical
Trustee Porter motioned, Trustee Snyder seconded. Motion Passed 6-0
Welding
Trustee Snyder motioned, Trustee Porter seconded. Motion Passed 6-0



Reports
A. President’s Report-James Arnold
B. Faculty Senate Report

Executive Session — Non-Elected Personnel - Alleged College Policy Violations

| move that we recess for an Executive Session for discussion of non-elected personnel pursuant to the non-
elected personnel exception, K.S.A. 75-4319(b)(1) regarding alleged college policy violations. Open Session
will resume at 7:30 p.m. in CIE 104. Those invited to attend are Dottie Good, Taylor Crawshaw, and James

Arnold. No action will be required.
Trustee Snyder motioned, Trustee Lasater seconded. Motioned Passed. 6-0

Went into executive session at 6:48.

Adjourn
Meeting adjourned at 7:31 pm. Trustee Snyder motioned, Trustee Porter seconded. Motion passed 6-0



