INDEPENDENCE COMMUNITY COLLEGE
BOARD OF TRUSTEES
February 16, 2026 | 5:30 p.m. | CIE 104

Present for the meeting: David Adams, Lori Boots, Stacey Wright, Melissa Anderson, Dottie Good, Bruce
Peterson, Erica Cope, Addison Cope, Anita, Anadora Seiff, Allen Shockley, Heather Mydosh, Matt Kittrell,
Amber Gregory, Brian Southworth, Nick McCullum, David Shepard, Kathy Shepard, Dan Barwick, Cody Oates,
Reporter Rep, Radio Rep, Tom School, O’Malleys, Reina Edwards Absent: Trustee Patti Snyder

I. Routine

A. Callto Order 5:30 PM
B. Approval of Agenda

Trustee Null motioned, McCaffery seconded. Passed 5-0
C. Welcome Guests
D. Pledge of Allegiance
E. Mission Statement: Independence Community College serves the best interests of students and the
community by providing academic excellence while promoting cultural enrichment and economic
development. Read by Trustee Null
F. Vision Statement: To be a community college that provides an exceptional educational experience by
cultivating intellect, encouraging creativity, and enhancing character in a student and community-centered
environment. Read by Trustee Porter.

Il. Approval of the Consent Agenda
Trustee Porter moved, Trustee Null seconded. Passed 5-0
Ill. Reports

A. President Crawshaw gave the President’s Report
B. Allen Shockley gave the Faculty Senate Report

IV. New Business

A. Student of the Month - Vice President DavidAdams
B. March BOT Meeting — Change of Date
March meeting will be on 3/9 with a work session on 3/30

Trustee Null moved. Trustee Porter seconded. Passed 5-0
C. Approve Vice President of Student Affairs and Operations position
Trustee McCaffery moved. Trustee Porter Seconded. Passed 5-0

D. Approve appointment of Vice President of Student Affairsand Operations
Trustee Null moved to approve David Adams as VPSAO. Trustee McCaffery seconded. Passed 5-0
E. Approve Vice President AcademicAffairs/CAO change

Trustee McCaffery moved. Trustee Porter seconded. Passed 5-0
F. Approve appointment of Chief Financial Officer

Trustee Null moved to approve Dottie Good. Trustee Porter seconded. Passed 5-0
G. Approve change to appointment of College Treasurer

Trustee Null moved to approve Dottie Good. Trustee McCaffery seconded. Passed 5-0
H. Update Cash Management Administrative Rights & Signature Authority @ FirstOak

Trustee Porter moved. Trustee Null seconded. Passed 5-0
I. Allow Payables —Taylor Crawshaw

Trustee Null moved. Trustee Porter seconded. Passed 5-0

J.  President Search Update



V. Executive Session - Non-Elected Personnel

At 6:10 The board went into an Executive Session for the discussion of non-elected personnel. Those invited
to stay were members of the Presidential Search Committee, Lori Boots and Stacey Wright. Open session to
resume at 6:35 pm. No action is required after.

Trustee Null moved. Trustee Porter seconded. Passed 5-0
VI. Adjournment

The meeting was adjourned at 6:36 pm.
Trustee Porter moved. Trustee Null seconded. Passed 5-0



