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Routine

A. Call to Order

B. Approval of Agenda

C. Welcome Guests

D. Pledge of Allegiance

E. Mission Statement: Independence Community College serves the best interests of students and the
community by providing academic excellence while promoting cultural enrichment and economic
development.

F. Vision Statement: To be a community college that provides an exceptional educational experience by
cultivating intellect, encouraging creativity, and enhancing character in a student and community centered

environment.

Approval of Consent Agenda ACTION
A. Approval of Minutes — June 15, 2026

B. Approval of Minutes — June 29, 2026

C. Approval of Minutes — July 13, 2026

D. Financial Report

E. Personnel Report (Acknowledge Receipt)

F. Grant Progress Report

Old Business

A. FY27 Working Budget Discussion

New Business

A. Allow Payables ACTION
B. 2026-2027 Legal Representation Selection — James Arnold ACTION
C. 2026-2027 Audit Engagement Letter Acceptance — Dottie Good ACTION
D. Shulthis Stadium Agreement — James Arnold ACTION
E. Pichey Enrollment Management Consulting - James Arnold ACTION
F. Cybersecurity Service Renewal — Taylor Crawshaw ACTION
G. Program Reviews — Taylor Crawshaw ACTION

e Computer Information Technology

e Computer Science

e FEarly Childhood Education

e Theatre Performance — Associate of Fine Arts
e Theatre Technical — Associate of Fine Arts

e Welding
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Reports
A. President’s Report — James Arnold
B. Faculty Senate Report

Executive Session — Non-Elected Personnel Alleged College Policy Violations

I move that we recess for an Executive Session for discussion of non-elected personnel pursuant to the
nonelected personnel exception, K.S.A. 75-4319(b)(1) regarding alleged college policy violations. Open
Session will resume at (insert time) in CIE 104. Those invited to attend are: (List attendees). No Action
will be required.

Adjourn
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