
Comprehensive Program Review Sections 

 
1.0 Program Data and Resource Repository 

 

1.1 Program Summary – The Associate of General Studies in General Studies is intended 

to enable students to develop knowledge, skills, attitudes, and a greater philosophical 

appreciation for life-long learning.  These courses may or may not satisfy equivalent lower 

division college credit requirements to transfer into a comparable Bachelor degree program at 

Kansas Regents Universities. 

 
1.2 Quantitative and Qualitative Data - All programs are provided with the most recent 

three years of data by the Office of Institutional Research (IR) as well as three-year budget 

data provided by the Business Office. The budget data will typically be available in mid-

September after final reconciliation of the previous fiscal year. 

There is no user entry required for this section unless the program faculty wish to include other 

data pertinent to program review, planning and development. Programs should spend some 

time reflecting and discussing the data elements prior to proceeding with the completion of the 

remaining sections. Program faculty are encouraged to include other data as desired. (See 

attachment 1.2a) 

 
2.0 Student Success 

 
2.1 Define Student Success 

The purpose of general education at ICC is to shape the development of students according to these 

values. Students fulfill general education requirements at Independence Community College by 

demonstrating competency in the following: 

▪ Arts and Humanities: The student will be able to appreciate and understand the arts and the 

humanities. 

▪ Civic Responsibility: The student will be able to develop a civic identity that promotes the 

quality of life in a community. 

▪ Communication: The student will be able to communicate effectively. 

▪ Computer Literacy: the student will be able to demonstrate proficiency in a variety of digital 

technologies. 

▪ Information Literacy: The student will be able to locate, evaluate, and use information. 

▪ Quantitative and Scientific Reasoning: The student will be able to use processes, procedures, 

data, or evidence to solve problems. 

▪ Social and Behavioral Sciences: The student will be able to apply knowledge about people to 

solve problems. 

General Education outcomes assessment identifies student learning outcomes that need to be improved 

across the institution and identify courses that could be modified to improve student learning outcomes 

performance. ICC Faculty determine outcomes of courses offered and map them to the appropriate 

General Education Outcomes. 

 

 













































































2.2 Achieve/Promote Student Success 

The program faculty assist students in accomplishing these objectives through the building of 

relationships, the refinement of course offerings, and the continual exploration of innovative 

pedagogical and classroom management practices. Program faculty are actively involved in the Kansas 

Core Outcomes Group to ensure they are both up-to-date on the current trends within the State, as well 

as within the subject area, to ensure transferability of courses across the public institutions in Kansas. 

The program was also revised in Spring 2018 to better reflect changes at the General Education level of 

our top transfer destinations (see attachment 2.2a). Furthermore, the General Education outcomes 

(GEOs) were updated in Fall 2017 and program faculty remapped course level outcomes to these 

GEOs (see attachment 2.2b).  

 
3.0 Assessment of Student Learning Outcomes 

 
3.1 Reflection on assessment- Over the last two years, program faculty have worked diligently 

to map course-level outcomes to the GEOs (see attachment 3.1a). As a result, there is at least 

one assessment tool within each of the program's core classes that is also utilized in program 

assessment. Based on this data, over 70% of students are successfully meeting the program 

outcomes as a result of completing the required assessment activities in the program's core 

classes (Unfortunately, Tk20 would not let us pull a report that actually showed this data for the 

program review period in a clear, concise manner; that said, the program reviews provided from 

the other disciplines demonstrate the successful completion of GEOs based on the curriculum 

maps provided).  

 
3.2 Significant Assessment Findings- Results indicate that objectives were met (often 

exceeded). The program and its core classes place a clear emphasis on communication, an area 

where students seem to be developing across the Liberal Studies curriculum. Furthermore, it is 

clear (based on the curriculum maps provided in 3.1) that students have an understanding of 

how to access pertinent information, dissect critical from superfluous information, and utilize 

said information to analyze how people interact within society. Altogether, at least 19 courses at 

ICC were mapped to each of the eight GEOs.  

 

3.3 Ongoing Assessment Plans- Due to the recent revisions of the General Studies degree plan 

and the GEOs, the focus is currently on ensuring proper data entry and data migration from the 

course level to the program level. This is especially important for the General Studies degree 

since more of our students pursue this degree option and it is not a traditional program with a 

single person overseeing the data. It is believed this will be more easily accomplished moving 

forward since the new program of study is more restrictive and more clearly structured than the 

old program of study (see attachment 3.3a). The Academic Affairs office has also begun 

investigating the potential for using CANVAS to complete data migration directly from course 

gradebooks to save money on Tk20 and ensure the availability of accurate information in a 

moment’s notice.  

4.0 External Constituency and Significant Trends  

 4.1: Program Advisory Committee: 

o Not applicable in the General Studies Program 



z. 2.a_

General Studies

Degree: Associate of General Studies

Suggested Four-Semester Plan

First Semester:
Course Title     Credit Hours

English Composition I (ENG 1003)  3
College Algebra or higher (MAT 1023)  3
Social/Behavioral Science Elective*  3
Computer Concepts & Applications or Computer

Information Systems (CIT 1003 or CIT 2003) 3
Arts/Humanities Elective*   3
Term Total 15

Second Semester:
Course Title     Credit Hours

English Composition II (ENG 1013)  3
Science Elective*     5
Elective      3
Social/Behavioral Science Elective*  3
Term Total 14

Third Semester:
Course Title     Credit Hours

Arts/Humanities Elective*   3
Public Speaking or Interpersonal

Communication (COM 1203 or COM 1233) 3
Elective      3
Elective      3
Elective      3
Elective      2
Term Total 17

Fourth Semester:
Course Title     Credit Hours

Arts/Humanities Elective*   3
Social/Behavioral Science Elective*  3
Elective      3
Elective      3
Elective      3
Elective      3
Term Total 18

TOTAL 64
*See Courses that meet General Education Graduation

requirements.

Old Program of Study



Social Awareness (3 hours) 

Introduction to Sociology 

Social Problems 

Political Awareness (3 hours) 

American Government 

Introduction to Political Science 

Business and Technology (6 hours) 

Personal Finance 

Financial Accounting 

Introduction to Business 

Computer Concepts and Apps 

Microeconomics 

Macroeconomics 

General Electives (6 hours) 

*Only 3 of the 6 hours may be activity or

music courses.

Total: 60-62 





































































4.2: Specialized Accreditation: 

o Not applicable in the General Studies Program 

4.3:  Other: 

o Each of the following courses has been articulated in the KBOR Transfer Matrix: 
o English Composition I and II 

o Introduction to Literature, American Literature I, and American Literature II 

o College Algebra, Calculus I, and Trigonometry  

o General Chemistry, Chemistry I, Physical Science, Physics I, Engineering 

Physics I, Astronomy 

o Art Appreciation, Music Appreciation, and Theatre Appreciation 

o French I and II 

o Spanish I, II, and III 

o Public Speaking and Interpersonal Communication 

o Computer Concepts and Applications, and Computer Information Systems 

o American Government, International Politics, and Introduction to Political 

Science 

o General Psychology and Developmental Psychology 

o Financial Accounting, Microeconomics, Macroeconomics, and Personal 

Finance 

o Introduction to Sociology, Anthropology, Social Problems, and Ethics 

o Introduction to Philosophy 

o World Regional Geography 

o World History I and II 

o U.S. History I and II 

o Due to the college’s current standing as an accredited institution of higher 

learning through the Higher Learning Commission (HLC), the General Studies 

program and its individual courses are likewise accredited. As such, the General 

Studies program helps the college meet Criterion 3 and 4, as well as the sub-

criterion under each.  

 
5.0 Curriculum Reflection 

 

5.1 Reflection on Current Curriculum –  

This academic year we took the opportunity to update the General Studies curriculum to match 

our current general education coursework as well as our new legislative requirements to move 

towards 60-hour associate degree programs.  The General Studies degree program is not made 

for students to be able to transfer to another institution as meeting all the first two-year 

requirements of bachelor degrees.  It is more aligned for attainment of 60 credit hours to move 

on to another institution.  We do have certain courses that are required through the Kansas 

Board of Regents, which has been reflected in the updated curriculum.   

 
5.2 Degree and Certificate Offerings or Support- The primary focus of the General 

Studies degree is to provide students a general education experience that will enable them to 

transfer to a four-year institution.  



 

6.0 Faculty Success 

6.1 Program Accomplishments – The program was successfully restructured and 

approved via Academic Council in Spring 2018 and will be full enacted in Summer of 

2018.  Furthermore, all classes in the program have been mapped to the new General 

Education Outcomes (GEOs) that were created in Fall 2017. Classes have also had their 

syllabi updated, and online versions of the classes have upgraded and adjusted to fit the 

new learning management software (LMS) at the campus.  

6.2 Faculty Accomplishments – Due to the nature of this general education program, 

every faculty member at ICC is involved directly or indirectly with the effectiveness 

of the General Studies program. As a result, it is impossible to list the 

accomplishments each individual has experienced during the program review period.   

6.3 Innovative Research, Teaching and Community Service – Currently, I as the Vice 

President of Academic Affairs (VPAA) have worked to increase the effectiveness of 

teachers at ICC. Since my hiring in Fall 2016, I have formalized and completed regularly 

scheduled classroom observations of all full-time faculty. The hiring of Division Chairs at 

the start of the current academic year has also allowed us to complete regular classroom 

observations of all adjunct and concurrent instructors. The current year also saw the 

institution of monthly professional development for instructors with the assistance of the 

Education faculty from PSU.  

7.0 Program Planning & Development for Student Success 

7.1 Narrative Reflection on Qualitative and Quantitative Data and Trends – The only 

trend that can be observed in the data is one of inconsistency. Although the objectives were 

consistently met, the rate of success varied from one semester to another. Furthermore, the 

results varied from one course to another across the GEOs. It is believed this inconsistency is 

a reflection in the course enrollment where ICC experiences significant ebbs and flows 

between Fall and Spring, and from one year to the next.  

 

7.2 Academic Program Vitality Reflection, Goals and Action Plans – It is the opinion of 

the program faculty that the General Studies program falls under Category 2:   Maintain 

Current Levels of Support/Continuous Improvement of the academic program vitality 

descriptions. The revisions made to the program and GEOs over the last 6-10 months were 

critical for maintaining the validity and reliability of the program moving forward.   

In terms of goal-setting within the program, the General Studies faculty developed the 

following short-term and long-term goals: 

1. Program faculty will ensure that all core courses continue to transfer across the public 

schools in the State of Kansas by remaining actively engaged in the Kansas Core 



Outcomes group during the next three academic years (i.e., 2017, 2018, and 2019 

academic years).  

2. Program faculty will build course articulation agreements for other available classes 

taught under their purview or create courses that already fall under the KBOR matrix 

during the next three academic years (i.e., 2017, 2018, and 2019 academic years).  

3. Program faculty will ensure consistency across the curriculum by remaining actively 

involved in the professional development of, communication with and oversight of their 

respective adjunct and concurrent instructors during the next three academic years (i.e., 

2017, 2018, and 2019 academic years) while enforcing common assessment requirements 

along the way. 

7.3 Mission and Strategic Plan Alignment – The mission of ICC states “Independence 

Community College serves the best interests of students and the community by providing 

academic excellence while promoting cultural enrichment and economic development.” As a 

consequence, the Liberal Studies program serves the college’s mission by ensuring both 

academic excellence and cultural enrichment are provided to our students. The program 

faculty work tirelessly to ensure that a minimum of seventy-percent of our students meet the 

learning objectives outlined in our courses and program as a whole. Many of the curriculums 

in the program emphasize the role of diversity in greater society and encourage students to 

become more knowledgeable and productive members of society. As a result of these efforts, 

the Liberal Studies program also helps ICC fulfill its vision by providing “…an exceptional 

educational experience by cultivating intellect…and enhancing character in a student and 

community centered environment.” Program faculty also make a concerted effort to 

demonstrate the college’s core values by enforcing integrity, expecting excellence, valuing 

diversity, and making a commitment to hold ourselves, our students, and our peers 

accountable to these ideals. Collectively, these actions on the part of program faculty help 

ICC demonstrate investment in categories one, two and four of the Higher Learning 

Commission’s Academic Quality Improvement Process (AQIP). The Liberal Studies degree 

also has the potential to help the institution fulfill of its key performance indicator (KPI) goals 

set through the Kansas Board of Regents (see attachment 7.3a).   

 

8.0 Fiscal Resource Requests/Adjustments  

 

8.1 Budget Requests/Adjustments – The biggest budget issues facing ICC’s General Studies 

program are the professional development of faculty, the ability to offer the needed number of 

courses to provide a vast number of general education courses, and the prospect of ever-

changing technology needs. Currently, the number of faculty employed by ICC satisfactorily 

meets the needs of the General Studies program. In terms of professional development, it is 

recommended that $500 dollars be provided to each faculty member annually to pursue 



professional development activities within his/her discipline or teaching/learning; this would 

amount to roughly $17,000 total. Lastly, program faculty believe it will be important to 

continue to have funds available to address technology changes in the coming years. Although 

we cannot predict the costs of such changes, it is imperative that we consider the average 

computer needs replaced every three years, e-books are becoming more common across college 

campuses, and students are being asked to be more engaged in the college’s online learning 

management system regardless of the course being face-to-face or online.  

9.0 Program Planning and Development Participation 
 

9.1 Faculty and Staff – This review was completed by Kara Wheeler, VPAA. 

 

9.2 VPAA and/or Administrative Designee Response  

 

Division Chair – No division chair is assigned to oversee this program so it was submitted 

directly to the Program Review Committee.  

 

Program Review Committee – The program review committee agrees with the 

recommendations presented in this review. Category 2: Maintain current levels of support/ 

continuous improvement seems appropriate, and allowing each faculty member the ability to 

have professional development funds each year would be a positive move forward for the 

institution. 

 

VPAA – I agree with the findings of this report and the recommendation of the Program 

Review Committee. 
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