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1.0 Program Data and Resource Repository  

1.1 Program Summary 

Narrative: 

 

The Associate of General Studies Degree is intended to enable students to complete the 

necessary general education electives at the freshman and sophomore level for students in pursuit 

of a Bachelor’s degree. Courses taken as electives may or may not satisfy equivalent lower 

division college credit course requirements to transfer into a Bachelor’s degree program at a 

Kansas Regents university.  

1.2 Quantitative and Qualitative Data  

The program should provide a descriptive summary of the program.  

All programs are provided with the most recent two years of data by the Office of 

Institutional Research (IR) as well as two-year budget data provided by the Business 

Office.   

The data sets provided by the Office of Institutional Research include the following 

elements for the most recent two (completed) academic years:  

• Number of Faculty (Full Time; Part Time; Total)  

• Student Credit Hours by Faculty Type  

• Enrollment by Faculty Type  

• Faculty Name by Type  

• Average Class Size, Completion, and Attrition  

• Course Completion, Success and Attrition by Distance Learning v Face-to-Face  

• Number of Degrees/Certificates Awarded  

• Number of Graduates Transferring (if available from IR)  

• Number of Graduates Working in Related Field (technical programs only)  

• Expenditures and Revenues  

Additional data may also be available for reporting from the Office of Institutional Research, as 

applicable. Requests for additional data must be made through a data request. 

(See Section 1.2 in the Program Review Handbook for more information.)  
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Narrative: 

 

Looking at all courses listed on the AGS Degree Plan  

 

Number of Faculty:  

 full time 24  

 part time 42  

Enrollment & Student credit hours by Faculty type:  

Full time: 654 total credit hours taught, with 3403 total students enrolled  

Part time: 334 credit hours taught, 1644 total students enrolled  

Average Class size:  

15.7 students in Face-to-Face classes  

15.5 students in online classes  

15.7 students across all courses  

Completion rates:  

93.1% face-to-face  

87.9% online  

91.8% all courses  

Pass (‘D’ or better) rates:  

88.8% face-to-face  

79.1% online  

86.4% all courses  

Pass (‘C’ or better) rates:  

81.3% face-to-face  

73.8% online  

79.4% all courses  

Number of Majors: 336 (37 returned in Fall 2019)  

Degrees Awarded: 90  

 

2.0 Student Success  

 2.1 Define Student Success  

Narrative: 

The purpose of general education at ICC is to shape the development of students according to 

these values. Students fulfill general education requirements at Independence Community 

College by demonstrating competency in the following: 

▪ Access and evaluate information from credible sources. 

The program faculty should provide a definition of how student success is defined by the 

program.  (See Section 2.1 in the Program Review Handbook for more information.)  
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▪ Collaborate respectfully with others. 

▪ Communicate effectively through the clear and accurate use of language. 

▪ Demonstrate an understanding of the broad diversity of the human experience 

▪ Process numeric, symbolic, and graphic information. 

▪ Read, analyze, and synthesize written, visual, and aural materials. 

▪ Select and apply appropriate problem-solving techniques. 

▪ Use current technology efficiently and responsibly. 

General Education outcomes assessment identifies student learning outcomes that need to be 

improved upon across the institution and modifies courses appropriately.  ICC Faculty determine 

outcomes of the courses offered and map to General Education Outcomes. 

 

 2.2 Achieve/Promote Student Success  

Narrative: 

The program faculty assist students in completing the program through building of 

relationships, using assessment data to refine courses and program offerings, and continual 

pedagogical research. Program Faculty are involved in the Kansas Core Outcomes Group to 

ensure they are both up-to-date on the current trends within the State, as well as within the 

subject area, to ensure transferability of courses across the public institutions in Kansas. The 

assessment committee has refined the gathering and reporting of data to allow faculty and 

divisions to make appropriate changes to curriculum and General Education Outcomes. The 

handbook and website are updated to reflect current information. 

 

The program faculty should describe how the program achieves and promotes student 

success.  (See Section 2.2 in the Program Review Handbook for more information.)  
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3.0 Assessment of Student Learning Outcomes  

3.1 Reflection on assessment 

Narrative: 

The assessment committee works with faculty to assess every course taught every semester. 

Faculty identifies a target for the assessment of course objectives, measurement and possible 

reasoning for that measurement, and a strategy for improvement.  The course assessments are 

collected by the Assessment Committee, who assist with any faculty needs for improvement, but 

remain accessible to the faculty for use in Program Reviews, budgeting, and other strategic 

planning. Assessment data is identified and collected via Canvas for all courses. 

3.2 Significant Assessment Findings 

Narrative: 

Data from course assessments indicate that objectives were often met or exceeded. This data as 

well as an overview of the GEO’s led to aligning, and in some cases creating new, outcomes to 

align directly to the course categories on the Degree Plans in 2020-2021.  This decision was 

driven by division leaders and approved by Academic Council and Administration and driven 

by data showing that faculty would excel when narrowing a focus to include one GEO.  

3.3 Ongoing Assessment Plans 

 

The program faculty should provide a narrative reflection on the assessment of program 

curriculum. Please provide data gathered for outcomes at both program, course, and general 

education levels.  Please review the Assessment Handbook for resources on gathering this 

information provided by the Assessment Committee.  

 

The program faculty should provide a narrative overview of the program's significant 

student learning outcomes assessment findings, any associated impact on curriculum, as 

well as any ongoing assessment plans. The program may attach data charts, assessment 

reports or other relevant materials.  (See Section 3.2 in the Program Review Handbook for 

more information.)  

The program faculty should describe ongoing assessment plans and attach any new 

assessment progress reports for the current or past academic year.   
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Narrative: 

The ongoing Assessment Plan is to continue to use the Assessment Committee to facilitate the 

assessments of all course and work with Faculty to improve the process.  As this degree 

encompasses faculty from across campus the plan would be for faculty to self-assess and revise 

as needed with oversight from the Assessment Committee.  Changes to assessment strategies in 

individual courses are choices made by faculty and changes in the procedure are driven by the 

Assessment Committee, comprised of faculty and staff. 

 

4.0 External Constituency and Significant Trends 

4.1: Program Advisory Committee:  

Narrative:   

 

Not Applicable in the General Studies Program. 

 

 

An important component of maintaining a superior program lies in awareness and understanding of 

other possible factors that may impact the program and/or student outcomes. After consideration 

of these other factors, program faculty should document the relevant information within this 

section. As applicable, this should include the following. 

• IncludeAdvisory Member Name/ Title/ Organization/ Length of Service on 

committee; note the Committee Chair with an asterisk (*).  

• Upload meeting minutes from the previous spring and fall semesters and attach in the 

appendices section (10.0). 
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4.2: Specialized Accreditation:  

Narrative: 

Not Applicable to the General Studies Program. 

4.3:  Other:  

 

Narrative: 

Each of the following courses has been articulated in the KBOR Transfer Matrix: 

• English Composition I and II  

• Introduction to Literature, American Literature I, American Literature II, 

Creative Writing 

• College Algebra, Calculus I, Trigonometry, Elementary Statistics 

• General Chemistry, Chemistry I, Physical Science, Physics I, Engineering 

Physics I, Astronomy 

• Art Appreciation, Music Appreciation, and Theatre Appreciation 

• French I and II o Spanish I, II, and III  

• Public Speaking and Interpersonal Communication, Introduction to Mass 

Communications  

• Computer Concepts and Applications  

• American Government, International Politics, and Introduction to Political 

Science  

• General Psychology and Developmental Psychology  

• Financial Accounting, Microeconomics, Macroeconomics, and Personal 

Finance  

• Introduction to Sociology, Anthropology, Social Problems, and Ethics o 

Introduction to Philosophy  

• World Regional Geography  

• World History I and II  

• U.S. History I and II 

• Include Accrediting Agency title, abbreviation, ICC contact; Agency contact, Date of 

Last Visit, Reaffirmation, Next Visit, FY Projected Accreditation Budget.   

• Upload the most recent self-study and site visit documents.  

• Upload agency correspondence which confirm accreditation status.  

 

Discuss any external constituencies that may apply to the program.   (See Section 4.3 in the 

Program Review Handbook for more information.)  
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Due to the college’s current standing as an accredited institution of higher learning, the 

Higher Learning Commission (HLC), the General Studies program and its individual courses are 

likewise accredited. As such, the General Studies program helps the college meet Criterion 3 and 

4, as well as the sub criterion under each. 
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5.0 Curriculum Reflection  

 5.1 Reflection on Current Curriculum 

Narrative: 

 

• The curriculum for the General Studies program is appropriate for the breadth, depth, and 

level of the discipline because it seeks to help students transfer with a basic range of 

freshman and sophomore level courses that will transfer to another college and university.   

• The General Studies program is intended to enable students to complete the necessary 

general education electives at the freshman and sophomore level for students in pursuit of 

a Bachelor’s degree.  Courses taken as electives may or may not satisfy equivalent lower 

division college credit course requirements to transfer into a Bachelor’s degree program at a 

Kansas Regents University.    

• This program assesses diversity by including it as a general education outcome, as well as 

requiring all students to take three credit hours minimum in the “Cultural Studies” category 

within the program.   
 

 

The program faculty should provide a narrative reflection that describes the program’s 

curriculum holistically. The following are prompts formulated to guide thinking/reflection 

on curriculum. While presented in question form, the intent of the prompts is to stimulate 

thought and it is not expected that programs specifically answer each and every question.  

• Is the curriculum of the program appropriate to the breadth, depth, and level 

of the discipline?  

• How does this program transfer to four-year universities? (give specific 

examples) 

• What types of jobs can students get after being in your program? (Please use 

state and national data)  

• How dynamic is the curriculum? When was the last reform or overhaul?  

• In the wake of globalization, how “internationalized” is the curriculum?  

• How does the program assess diversity?  

• Does the program have any community-based learning components in the 

curriculum? 
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5.2 Degree and Certificate Offerings or Support 

Narrative: 

The primary purpose of the General Studies degree is to provide students a general education 

which will enable them to transfer to a four-year institution.  It provides recognition for 

completion with an Associates Degree and core courses which will transfer.  

Program faculty should list what degrees and certificates are offered and/or describe how the 

program curriculum supports other degrees and/or certificates awarded by the college.  
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6.0 Faculty Success 

6.1 Program Accomplishments 

Narrative: 

 

Individual Program Reviews allow for faculty to promote individual accomplishments.  The 

faculty have consistently reported Assessment Data every semester and the Assessment 

Committee has reviewed every class report.  This is a major accomplishment as no assessment 

collection policy or attempt has historically been able to be fully implemented and used. The 

assessment process is fully implemented in Canvas and training continues to be offered to all 

faculty. The assessment data is now used to drive pedagogical decisions, program funding and 

scheduling, as well as provide faculty justification for continuing education. 

Program Reviews have now been consistently done since 2016-2017 as the pilot year and full 

implementation in 2018-19.  Full program participation is happening, and program reviews have 

resulted in programs being reorganized or reformatted based on data and faculty review.  

Completed program reviews have been given to the board for use in budgeting and planning.  

Program reviews are posted on the ICC website for transparency. 

 

6.2 Faculty Accomplishments 

Narrative: 

Due to the nature of the General Education program, every faculty member is involved in the 

review.  As a result, it is impossible to list every individual accomplishment, however, faculty 

accomplishments are noted in induvial program reviews. 

6.3 Innovative Research, Teaching and Community Service 

The program faculty should highlight noteworthy program accomplishments.  

The program faculty should highlight noteworthy accomplishments of individual faculty.  

The program faculty should describe how faculty members are encouraged and engaged in 

promoting innovative research, teaching, and community service.  
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Narrative: 

The most recent year has been not only a struggle for faculty and students but allowed our 

faculty to engage in new technology to solve the problems we have faced.  Faculty have worked 

to provide online/face-to-face/hybrid learning environments to ensure that high level learning 

remains a focus.  Again, as this involves countless examples from all faculty, it is difficult to 

highlight every story.  The individual assessment records and program reviews serve as a vehicle 

to communicate this innovative work. 

 

7.0 Program Planning & Development for Student Success  

7.1 Narrative Reflection on Qualitative and Quantitative Data and Trends 

Narrative: 

Data continues to highlight the continual shifts in the ICC student population.  Spring of 2020, as 

expected, is very difficult to use as it includes a great number of variables- shifting all classes to 

online, students removed from campus, limited access to technology, and loss of face-to-face 

support systems.  It highlighted the difference between face-to-face and online learning, and 

expectedly students faired much worse in a completely digital environment.  Based on that it is 

evident that ICC needs to maintain a strong on ground presence while investing in training and 

technology to close the gap between online students and on-campus students. 

It also highlights the usefulness that newly implemented assessment processes have had in 

identifying problems and planning strategies to address these problems.  Assessment data for all 

full-time faculty clearly indicate online and on campus challenges which instructors are working 

to correct. 

7.2 Academic Program Vitality Reflection, Goals and Action Plans 

Provide a thoughtful reflection on the available assessment data.  (See Section 7.1 in the 

Program Review Handbook examples.)  

The program vitality assessment, goals and action planning are documented by completing 

the Program Summative Assessment form.  

Programs should use previous reflection and discussion as a basis for considering program 

indicators of demand, quality, and resource utilization and a program self-assessment of 

overall program vitality. (See Section 7.2 in the Program Review Handbook for more 

information.)  
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Narrative: 

 

It is the opinion of the program faculty that the General Studies program falls under Category 2: 

Maintain Current Levels of Support/Continuous Improvement of the academic program vitality 

descriptions. The revisions made to the program and GEOs over the last 6-10 months were 

critical for maintaining the validity and reliability of the program moving forward. In terms of 

goal-setting within the program, the General Studies faculty developed the following short-term 

and long-term goals: 1. Program faculty will ensure that all core courses continue to transfer 

across the public schools in the State of Kansas by remaining actively engaged in the Kansas 

Core Outcomes group. 2. Program faculty will build course articulation agreements for other 

available classes taught under their purview or create courses that already fall under the KBOR 

matrix during the next three academic years. 3. Program faculty will ensure consistency across 

the curriculum by remaining actively involved in the professional development of, 

communication with and oversight of their respective adjunct and concurrent instructors during 

the next three academic years  while enforcing common assessment requirements along the way. 

7.3 Mission and Strategic Plan Alignment. 

7.3 Academic Program Goals and Action Plans 

Narrative: 
 

Due to the recent revisions of the General Studies degree plan and the GEOs, the focus is 

currently on ensuring proper data entry and data migration from the course level to the program 

level. This is especially important for the General Studies degree since more of our students 

pursue this degree option and it is not a traditional program with a single person overseeing the 

data.  

 7.4 Mission and Strategic Plan Alignment 

Programs will also establish or update 3 to 5 long-term and short-term goals and associated 

action plans which support student success. These goals should include consideration of co-

curricular and faculty development activities. Long-term goals are considered to be those that 

extend 3 to 5 years out, while short-term goals are those that would be accomplished in the next 

1 to 2 years.  Additionally, programs should update status on current goals. Programs should 

use S.M.A.R.T. goal setting for this purpose. (See Section 7.3 in the Program Review 

Handbook for more information.)  
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Narrative: 

The mission of ICC states “Independence Community College serves the best interests of 

students and the community by providing academic excellence while promoting cultural 

enrichment and economic development.” Therefore, the General Studies program serves the 

college’s mission by ensuring both academic excellence and cultural enrichment are provided to 

our students. The program faculty work tirelessly to ensure that a minimum of seventy-percent of 

our students meet the learning objectives outlined in our courses and program as a whole. Many 

of the curriculums in the program emphasize the role of diversity in greater society and 

encourage students to become more knowledgeable and productive members of society. As a 

result of these efforts, the General Studies program also helps ICC fulfill its vision by providing 

“…an exceptional educational experience by cultivating intellect…and enhancing character in a 

student and community centered environment.” Program faculty also make a concerted effort to 

demonstrate the college’s core values by enforcing integrity, expecting excellence, valuing 

diversity, and making a commitment to hold ourselves, our students, and our peers accountable 

to these ideals.  

Program faculty should indicate the ways in which the program's offerings align with the ICC 

mission. Also, in this section program faculty should provide narrative on the ways that initiatives 

may be tied to the ICC Strategic Plan and to HLC accreditation criterion. It is not necessary to 

consider an example for each HLC category, but program faculty are encouraged to provide one or 

two examples of initiatives in their program that are noteworthy.  These examples may be helpful 

and included in future campus reporting to HLC. (Refer to section 4.3 for HLC categories) 



20?? -20?? COMPRENSIVE         
<PROGRAM NAME> 

AUTHER 
16 

 

 8.0 Fiscal Resource Requests/Adjustments   

8.1 Budget Requests/Adjustments 

Narrative: 

The biggest budget issues facing ICC’s General Studies program are the professional 

development of faculty, the ability to offer the needed number of courses to provide a vast 

number of general education courses, and the prospect of everchanging technology needs. 

Currently, the number of faculty employed by ICC satisfactorily meets the needs of the General 

Studies program. In terms of professional development, a committee has been working on 

Based on program data review, planning and development for student success, program 

faculty will complete and attach the budget worksheets to identify proposed resource needs 

and adjustments. These worksheets will be available through request from the college’s 

Chief Financial Officer.  Program faculty should explicitly state their needs/desires along 

with the financial amount required.   

Programs should include some or all of the following, as applicable, in their annual budget 

proposals:  

• Budget Projections (personnel and operation)  

• Position Change Requests  

• Educational Technology Support  

• Instructional Technology Requests  

• Facilities/Remodeling Requests  

• Capital Equipment  

• Non-Capital Furniture & Equipment  

• New Capital Furniture & Equipment  

• Replacement Capital Furniture & Equipment  

• Other, as applicable  

• Accreditation Fee Request  

• Membership Fee Request  

• Coordinating Reports  

 Resource requests should follow budgeting guidelines as approved by the Board of Trustees 

for each fiscal year. The resource requests should be used to provide summary and detailed 

information to the division Dean and other decision-makers and to inform financial decisions 

made throughout the year. 

 



20?? -20?? COMPRENSIVE         
<PROGRAM NAME> 

AUTHER 
17 

 

providing faculty members numerous opportunities within his/her discipline or 

teaching/learning.   

Currently, program faculty believe it will be important to continue to have funds available to 

address technology changes in the coming years. Although we cannot predict the costs of such 

changes, it is imperative that we consider the average computer needs replaced every three 

years, e-books are becoming more common across college campuses, and students are being 

asked to be more engaged in the college’s online learning management system regardless of the 

course being face-to-face or online. 

 

9.0 Program Planning and Development Participation  

9.1 Faculty and Staff 

Narrative: 

This review was completed ICC faculty and relevant staff.  

9.2 VPAA and/or Administrative Designee Response 

Narrative: 

Division Chair  -  This program was submitted directly to the Program Review Committee.  

Program Review Committee – The program review committee agrees with the recommendations 

presented in this review. Maintain current levels of support/ continuous improvement seems 

appropriate and allowing each faculty member the ability to have professional development 

funds each year would be a positive move forward for the institution.  

 I agree with the findings of this report and the recommendation of the Program Review 

Committee. This program should maintain current levels of support. - VPAA  

 

Program faculty will provide a brief narrative of how faculty and staff participated in the 

program review, planning and development process. List the preparer(s) by name(s).  

After review and reflection of the Comprehensive Program Review or the Annual Program Review, 

the Division Chair and VPAA will write a summary of their response to the evidence provided. The 

Division Chair and VPAA’s response will be available to programs for review and discussion prior to 

beginning the next annual planning and development cycle. 
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10.0 Appendices 

 

Any additional information that the programs would like to provide may be included in this section. 
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