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 INDEPENDENCE COMMUNITY COLLEGE
BOARD OF TRUSTEES REGULAR MEETING
ICC ADMINISTRATION BUILDING
July 13, 2010 – 5:30 P.M.

AGENDA


Call to Order:	The regular monthly Board Meeting for July is called to order.


Approval of Minutes:	The Chair requests a motion to approve the minutes of the regular meeting held June 8, 2010 and the special meeting held June 28, 2010.
		Ayes ______	Nays ______


Approval of Agenda:	The Chair requests a motion for approval of the agenda as distributed.
		Ayes ______	Nays ______

Recognition of Guests and		Welcome to our guests.   Board Policy TRU-911 provides for public comment on
Public Participation:		items pertaining to the agenda.


A. 	Resignation of Board Member 
Background and Budget Information - Due to his appointment to the Kansas Board of Regents, Mr. Tim Emert has submitted his resignation from the Independence Community College Board of Trustees.  Mr. Emert, whose term on the Independence Community College Board of Trustees expires June 30, 2013, has served with distinction on the Board since 2009.  It is recommended the Board of Trustees accept Mr. Emert’s resignation.

Motion - The Chair requests a motion to accept the resignation of Tim Emert and announce the new position open on the Board of Trustees.
	Ayes ______	Nays ______

Procedural Information for Replacement of Board Members 
Kansas Statutes Annotated provides guidance for the replacement of Board members in 71.201 (b): “For effectuation of the purposes of this act, the board of trustees in addition to such other powers expressly granted to it by law and subject to the rules and regulations of the state board of education is hereby granted the following powers:  (15) To appoint a member to fill any vacancy on the board of trustees for the balance of the unexpired term. When a vacancy occurs, the board shall publish a notice one time in a newspaper having general circulation in the community college district stating that the vacancy has occurred and that it will be filled by appointment by the board not sooner than 15 days after such publication.” 


B.	Annual Board of Trustees Appointments
	Board Elections and Appointments - The following elections and appointments reorganize Board leadership for the new Fiscal Year:


	Background and Budget Information - At the regular July Board meeting the Board elects the Chair and Vice Chair for the year.  Daniel Bain will invite nominations for Chair.  Following nominations, the Board will elect the Chair who will conduct the remainder of the meeting after requesting nominations for Vice Chair and the Audit Committee.
	
	Motion - The Chair requests a motion to approve the Chair of the Board of Trustees for Fiscal Year 2010-2011.
			Ayes_____ 	Nays_____
	
	Motion - The Chair requests a motion to approve the Vice Chair of the Board of Trustees for Fiscal Year 2010-2011.
		Ayes_____       	Nays_____


	Background and Budget Information - At the regular July Board meeting the Board Chair appoints the Audit Committee and other appropriate Board member assignments.
	
	Motion - The Chair requests a motion to approve the Audit Committee through June 30, 2011.
			Ayes_____       	Nays_____


	Background and Budget Information - At the regular July Board meeting the Board Chair appoints the KACCT Representative through June 30, 2011.

	Motion - The Chair requests a motion to approve the KACCT Representative through June 30, 2011.
			Ayes_____      	Nays_____


	Background and Budget Information - At the regular July Board meeting the Board appoints the College President as the Board Secretary for the Fiscal Year.

	Motion - The Chair requests a motion to appoint Daniel A. Bain as the Board Secretary through June 30, 2011.
			Ayes_____      	Nays_____


	Background and Budget Information - At the regular July Board meeting the Board appoints the College Fiscal Officer as the College Treasurer for the Fiscal Year.

	Motion - The Chair requests a motion to appoint Jan Fischer as the College Treasurer through June 30, 2011.
			Ayes_____       	Nays_____


	Background and Budget Information - At the regular July Board meeting the Board appoints the Executive Assistant to the President as the Board Clerk for the Fiscal Year. 
	
	Motion - The Chair requests a motion to appoint Beverly Harris as the Board Clerk through June 30, 2011.
			Ayes_____        	Nays_____

Reports:  
A. President’s Report - Daniel A. Bain will present.
B. KACCT/COP Meeting - Daniel A. Bain, Bill Rollison, and Lisa Drumeller will report on the Annual KACCT/COP Retreat held at Neosho County Community College. 
C. Workforce Development Update - Peggy Forsberg will present.
D. Institutional Effectiveness and Retention Update - Debbie Phelps will present.
E. Enrollment Update - Max VanLaningham will present.
F. Personnel Update - Jan Fischer will present.
G. Budget Update - Jan Fischer will present.

Discussion:
A. The Trustees will discuss a date for the Budget Workshop.
B. Naming Opportunities for Veterinary Technology Program.
C. Board Policy Revisions/Additions
Background Information  - Board Policy provides for two readings of proposed policies prior to inclusion in the Board Policy Manual.  The first reading of revisions/additions to PSL - 702 is proposed as follows: 

CODE:	PSL - 702
SUBJECT:	Personal Leave
ADOPTED:	February 16, 1999				
REVISED:	March 11, 2010					

A total of three (3) full days of supervisor approved personal leave shall be granted all personnel each year.  After completion of one year of employment, part-time employees shall be granted one (1) supervisor-approved personal leave day per year.  In the event of the death of an employee, the College will compensate the deceased employee’s beneficiary or beneficiaries for the unused days of personal leave.   Employees are not paid for personal leave when resigning, retiring, or terminated from employment.








Background Information  - Board Policy provides for two readings of proposed policies prior to inclusion in the Board Policy Manual.  The first reading of revisions/additions to PSL - 707 is proposed as follows: 

CODE:	PSL – 707
SUBJECT:  	Vacation Policy
ADOPTED:	February 16, 1999
REVISED:	April 13, 2010

Independence Community College provides vacation days to all full-time administrators and full-time non-faculty staff based upon the length of continuous employment outlined in College procedures.  After completing one year of employment, part-time employees are provided five (5) vacation days per year. 

Paid vacation days/hours earned can be accrued up to the maximum number of days/hours earned during a fiscal year.  This maximum accrual is limited to the total maximum accrued amount of one year.

All those employed at the time of policy adoption shall receive vacation days as previously earned.

In the event of the death of an employee, the College will compensate the deceased employee’s beneficiary or beneficiaries for the unused days/hours of vacation time.


Board Action Items:

1. 	Approval of Student Athletic Supplemental Insurance                                                                                                                                            
Background and Budget Information - Bids were solicited and received for supplemental insurance coverage for student athletes attending Independence Community College. It is recommended the Board approve the bid submitted by Dissinger Insurance Services, LLC in the amount of $77,187 (a reduction of $5,083 from last year) for the provision of supplemental insurance coverage for student athletes attending ICC.  The bid provides for a renewal with United States Fire Insurance Company in the amount of $59,270 and catastrophic coverage with Mutual of Omaha in the amount of $17,917.

Motion - The Chair requests a motion to approve the bid submitted by Dissinger Insurance Services, LLC in the amount of $77,187 for the provision of supplemental insurance coverage for student athletes attending ICC.
	Ayes ______      Nays ______


2. 	Approval of 2010-2011 Kansas Jayhawk Community College Conference (KJCCC) Dues
Background and Budget Information - The 2010-2011 KJCCC dues are payable in the amount of $7,600.  It is recommended the Board approve payment of the 2010-2011 KJCCC dues in the amount of $7,600.

Motion - The Chair requests a motion to approve payment of the 2010-2011 KJCCC dues in the amount of $7,600.
			Ayes ______       Nays ______


3. 	Renewal of Contract
	Background and Budget Information - The ICC contractual agreements with USD #446 Recreation Commission for the use of the pool at the Ash Youth Center and use of the Arco Complex have expired.  It is recommended that the contractual agreements with USD #446 Recreation Commission allowing ICC the use of the pool at the Ash Youth Center and use of the Arco Complex for the period of, July 1, 2010-June 30, 2011 be renewed at a cost of $1,100.

	Motion - The Chair requests a motion to renew the contract with USD #446 Recreation Commission allowing ICC the use of the pool at the Ash Youth Center and use of the Arco Complex for the period of, July 1, 2010-June 30, 2011 at a cost of $1,100. 
				Ayes ______ 	Nays ______










4. 	Renewal of Contract
	Background and Budget Information - The contract with USD #446 for use of the Shulthis Stadium for athletic events has expired.  It is recommended that Independence Community College renew the one-year, $6,750 contract with USD #446 for expenses incurred; maintenance, improvements, utilities and insurance related to use of Shulthis Stadium, for athletic events from July 1, 2010 to June 30, 2011.

Motion - The Chair requests a motion to renew the one-year, $6,750 contract with USD #446 for expenses incurred; maintenance, improvements, utilities and insurance related to the use of the Shulthis Stadium for athletic events from July 1, 2010 to June 30, 2011.
		Ayes ______ 	Nays ______


5. 	Approval of 2010-2011 Kansas Association of Community College Trustees (KACCT) Dues
Background and Budget Information - The 2010-2011 KACCT dues are payable in the amount of $10,145; which includes a marketing assessment of $1,000 for 2010-2011 that was approved at the 6/19/10 KACCT/COP Retreat.  It is recommended the Board approve payment of the 2010-2011 KACCT dues in the amount of $10,145; which includes a marketing assessment of $1,000 for 2010-2011.

Motion - The Chair requests a motion to approve payment of the 2010-2011 KACCT dues in the amount of $10,145; which includes a marketing assessment of $1,000 for 2010-2011.
			Ayes ______       Nays ______


6. 	Approval of Contract
	Background and Budget Information - Sealed bids have been received for the purchase of 280 residence hall mattresses.  It is recommended that the Board approve the bid received from Eads Brothers Furniture Co., Fort Smith, Arkansas, in the amount of $109.95 per mattress for the purchase of 280 residence hall mattresses.

	Motion - The Chair requests a motion to approve the bid received from Eads Brothers Furniture Co., Fort Smith, Arkansas, in the amount of $109.95 per mattress for the purchase of 280 residence hall mattresses.
				Ayes ______ 	Nays ______


7. 	Approval of Memorandum of Understanding
	Background and Budget Information - A Memorandum of Understanding has been developed for the purpose of implementing an Adult Basic Education Grant being administered by Neosho County Community College.  It is recommended that the Board approve the Memorandum of Understanding between Neosho County Community College and Independence Community College for the administration of Adult Basic Education at Independence Community College.

	Motion - The Chair requests a motion to approve the Memorandum of Understanding between Neosho County Community College and Independence Community College for the administration of Adult Basic Education at Independence Community College.
				Ayes ______ 	Nays ______


8. 	Approval of Tools Purchase 
	Background and Budget Information - Funds from the Technical Talent Grant will be used for the purchase of tools for the Manufacturing Skills Certificate Program.  It is recommended that the Board approve the purchase of tools from Coffeyville Tool Supply, Inc. in the amount of $10,429.  

	Motion - The Chair requests a motion to approve the purchase of tools for the Manufacturing Skills Certificate Program from Coffeyville Tool Supply, Inc. in the amount of $10,429. 
				Ayes ______ 	Nays ______

Financial/Treasurer Reports:	
A.	Revenue Report
B.	Expenditure Report
C.	Bank Transactions
D. Bill Summary/Payables
	

Financial Reports:	The Chair requests a motion to accept the Financial/Treasurer’s Report and allow payables.
		Ayes ______	Nays ______

Executive Session:	The Chair requests a motion to enter into Executive Session in order to discuss non-elected personnel, to protect the privacy rights of individuals to be discussed; to protect the district’s right to the confidentiality of its negotiating position, and the public interest; and matters relating to the security of the board, the school, school buildings or facilities or the information system of the school	.
				Ayes ______	Nays ______


Board Action Items:

1.	Approval of Personnel Update
Background and Budget Information - Personnel changes were presented in the Report section of the agenda.  It is recommended that the Board approve the Personnel Update and position changes as presented.

Motion - The Chair requests a motion to approve the Personnel Update and position changes as presented.
				Ayes ______	Nays ______


2.  	Approval of Salary Adjustment for Professional Education
		Background and Budget Information - Ashley Mills, ABE/GED Instructor, is pursuing her Master’s degree at Walden University.  In compliance of Board Policy PSL-709; Salary Adjustment for Professional Education, it is recommended Ashley Mills, ABE/GED Instructor, be granted an increase in salary upon completion of her degree.

		Motion -The Chair requests a motion to approve a salary adjustment for Ashley Mills, ABE/GED Instructor, upon completion of her degree.
	Ayes ______	Nays ______


3.  	Approval of Salary Adjustment for Professional Education
		Background and Budget Information - Nicole Percival, Upward Bound Program Academic Coordinator, is pursuing her Master’s degree at Baker University.  In compliance of Board Policy PSL-709; Salary Adjustment for Professional Education, it is recommended Nicole Percival, Upward Bound Program Academic Coordinator, be granted an increase in salary upon completion of her degree.

		Motion -The Chair requests a motion to approve a salary adjustment for Nicole Percival, Upward Bound Program Academic Coordinator, upon completion of her degree.
	Ayes ______	Nays ______


ADJOURNMENT:  The Chair requests a motion for adjournment.
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